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Policy development is a key responsibility of the Board. Policies constitute the will of the Board in determining
how the District will be operated. Policies provide effective direction and guidelines for the action of the Board,
Superintendent, Secretary-Treasurer, staff and students. Policies also serve as sources of information and
guidelines to all who may be interested in or connected with the operation of the District. Adoption of new
Board Policies or revision of existing Policies is solely the responsibility of the Board.
The Board shall be guided in its approach to policy making by ensuring adherence to the requirements necessary
to provide public education and compliance with the School Act, other provincial legislation and other
contractual agreements (for example, the Aboriginal Education Partnership Agreement). Further, the Board
believes that the development and review of policies are enhanced when the process allows for the meaningful
involvement of staff and other interested groups and persons.
Board policies shall provide an appropriate balance between the responsibility of the Board to develop the broad
guidelines to guide the District and the opportunity for the Superintendent and Secretary-Treasurer to exercise
professional judgment in the administration of the District.
The Board shall adhere to the following stages in its approach to policy making:
1. Planning
The Board, in cooperation with the Superintendent and Secretary-Treasurer, shall assess the need for a policy.
This may be as a result of its own monitoring activities or on the suggestion of others. The critical attributes of
the policy will be developed in the planning stage.
2. Development
The Board may develop the policy itself or could delegate the responsibility for development to the
Superintendent and/or Secretary-Treasurer. Each policy statement must be precise enough to show clearly the
Board's intent and consider the need for the Superintendent and Secretary-Treasurer to have discretion in
dealing with particular cases. The process for the development and review of policies will allow for the
participation of interested and concerned groups and individuals as appropriate to their circumstances.
3. Implementation
The Board is responsible for the implementation of policies governing its own processes. The Board and
Superintendent share the responsibility for implementation of policies relating to the Board-Superintendent
relationship. The Superintendent and Secretary-Treasurer are responsible for the implementation of all other
policies.

4. Evaluation
The Board, in cooperation with the Superintendent and Secretary-Treasurer, shall evaluate each policy in a
timely manner in order to determine whether or not it is meeting its intended purpose.
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